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Artificial Intelligence goes public

AI has gained traction in public bodies. 

However, we need to know:

– Where do public bodies use AI?

– Where will they focus their efforts in 

the next years?

– What major challenges do they face?
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Level of adoption by area of use

• Intelligent interaction 
with citizens most 
adopted (28.9%)

• Speech-to-speech and 
speech-to-text 
applications (21.1%) 

• Request processing 
and application 
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Future intention to adopt AI

• Intelligent interaction 
with citizens ranks 
highest (5.23)

• Request processing 
and application form 
handling (4.54)

• Health and well-being 
applications of AI 
(4.06) 
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Challenges in adopting AI

• System/data quality ranks 
highest (5.02)

• Specialization and expertise 
is an important concern 
(4.68)

• Inertia – Organizational 
"Stickiness"(4.60) 

• Financial feasibility (4.57)
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European landscape on AI​

1. Analysis of the AI national strategies with a 

focus on the public sector

2. Inventory of use cases of AI in the public sector

3. In-depth case studies





The importance of governance

Structural practices are responsible for determining 

key IT and non-IT decision makers and their 

corresponding roles and responsibilities when it comes 

to data ownership, value analysis, and cost 

management. 

Operational practices are revolved around the 

processes and ways by which organizations execute 

information governance (e.g. data migration, data 

retention, cost allocation, data analytic procedures).

Relational practices are concerned with the formalized 

links between employees of the technical and 

business sides. They encapsulate practices and 

means of knowledge sharing, education and training, 

and strategic planning 
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Governance 
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Governance practices for AI in the public sector
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Data governance for e-government
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Data in use
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Data in use
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Data in use
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Data in use
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Data in use



20

The ambiguity of data
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Discussion and Questions
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