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There is a prime Human Factor

There are casualties

People will be frightened
It may be difficult to think
There is a thirst for knowledge
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Overall recovery objective
Back to normal as quickly as possible
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* People
e Infrastructure

* Organisation
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What is important?

* Selecting the correct members of the
Disaster Management Team

* The disaster management process

* Understanding the response dynamics
 Managing the information flow

* Decision making process

* Lines of communication — internal and external.
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Disaster

Status Report Strategy

Incident Report
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Recovery ———

React Act
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Developing a Standard Approach

* Disasters follow a discernable pattern
* Need to understand Roles and Responsibilities

* Need to understand the process and need to practice it!
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Government/Organisation

Disaster Management Team
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Procedures

Clarity
Training
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Technology helps

Communications is crucial at
every level -

* Between individuals
* Between teams

* To & from Control Centre
* To support organisations
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Summary

e Straight forward in concept

* Depends on professionalism

* Training and exercising

* Good procedures and equipment

Individual needs

CEDARthree Limited

Crisis - readiness, response, recovery




Summary

CEDARthree Limited

Crisis - readiness, response, recovery




CEDAR:hree

CRISIS MAMAGEMENT SPECIALISTS

Crisis — readiness, response and recovery

simon.langdon@cedarthree.co.uk

www.cedarthree.co.uk

Telephone
+44 (0)1225 870 194

+44 (0)7966 322 292



http://www.cedarthree.co.uk/index.htm
mailto:simon.langdon@cedarthree.co.uk
http://www.cedarthree.co.uk/

